
2016 AGM REPORT 

The AGM 2016 was held in the Tullamore Court Hotel, Tullamore, Co. Offaly on 22nd April. 68 

members attended. Many apologies were also recorded from members unable to attend. 

The meeting was opened by President Carmel Meegan who welcomed all delegates and then 

proposed a minutes silence for all deceased members and their families and friends.  

The minutes of the AGM 2015 were proposed by John Dimond, seconded by Brian Cassells and were 

adopted. There were no matters arising.  

There were no new items for AOB 

President’s Address 

Carmel Meegan then addressed the meeting, summarising the significant developments within the 

association during her 3 year term as President. 

These included; 

 The Canal Bye Laws Campaign - the largest campaign IWAI has been involved in over the 
past number of years 

 Water Abstraction 

 The Ulster Canal – restoration starting on a small section of the Ulster Canal from the 
Shannon Erne Waterways  to the National Scout Centre near Belturbet  

 A new branch – IWAI Ulster Canal 

 The 60th Anniversary celebrations including Brian Cassells’ book 

 Membership – figures for 2016 so far are very encouraging 

 Dunrovin – Council have agreed to allow RNLI to proceed with a planning application for a 
joint RNLI / IWAI development 

 Successful joint bid with Waterways Ireland to host 2018 World Canal Conference 

 The huge achievements at branch level including IWAI Boyne securing €82,000 in restoration 
funding and IWAI Newry / Portadown being awarded the Queens Award for voluntary 
service 

 The Charts Special Interest Group have released version 7 of the CSIG Charts which includes 
the canals, River Bann and parts of Lough Neagh 

 

Carmel then thanked the Executive, the sub-committees members, the members of Council, the 

Branch Officers and all the hardworking members of the Association for their support to her over the 

past 3 years. She also thanked her family, especially her husband Thomas and she then extended her 

best wishes to president-elect John Dolan for a successful presidency. 

Presentation of Accounts and Honorary Treasurer’s Report 

Jean Kennedy summarised the association’s accounts that were circulated with the AGM papers to 

all members. She commented that having being National Treasurer for 4 years she was still 

astonished at the length of time it takes for the branch accounts to get to the National Treasurer. 

She reminded attendees that branch AGMs had to be held in November or December and the 

accounts had to be signed off at the AGM and then sent to the Treasurer. She also advised attendees 



that regulations have increased with both the Charities Regulator and Revenue having taken an 

interest in the Association’s accounts this year. She stated that there was a deficit in income of over 

€10K and that rallies are being run at a deficit. Rallies should be self-supporting therefore the charge 

per vessel must cover the cost of running the rally. There were also losses in some branches due to 

expenditure on projects which was not a problem.  

As this was her last report as National Treasurer, Jean thanked all the branch treasurers for their 

work over the past 4 years and again urged them to make life easier for the incoming treasurer by 

getting their accounts in on time.  

The retention of Sinnott and Hughes as auditors was then proposed by Thomas Meegan, seconded 

by Donal O’Siochain and was carried and the accounts were proposed by Kevin Clabby and seconded 

by Siobhán Cluskey and were adopted. 

Carmel Meegan thanked Jean Kennedy for her 4 years of hard labour as National Treasurer.  

Election of Directors 

All nominations to the Executive had been circulated to members in advance of the meeting. In the 

absence of no more than one nomination for each position, Carmel Meegan proposed that the 

nominations be accepted as circulated. Carmel then read through each nomination and named the 

proposer and seconder for each. All were agreed. A similar approach was taken to election of the 

Council members with unanimous agreement from the floor.  

Endeavour Cup 

There were a total of 4 nominations for the Endeavour Cup this year.  

 Brian Wilson of the Chart Special Interest Group for the vast amount of time and effort that he 
has put into producing our very own set of digital charts, and for the selfless and patient way he 
trains new surveyors. 
                                                                                            

 Drew Nelson of RBLNA for his involvement in the continuing development of Ram's Island. This 
involves everything from boat repair and maintenance to litter lifts and guided tours.  And for 
work as an RBLNA representative to practically every official committee which has relevance to 
Lough Neagh and Lower Bann e.g. Lough Neagh Partnership.  He has become a voice to be 
listened to and as such RBLNA is held in the highest esteem within the relevant Councils.                                                                                                     

 

 The Charts Special Interest Group for their work in producing a new set of charts for the rivers, 

lakes and canals of Ireland with the intention of making them safer and more enjoyable for all 

users. The group has teams working up and down the waterways all striving to produce 

accurate charts of each navigable area to be used not just by IWAI members but also by 

members of the general public especially search and rescue services. The CSIG epitomises the 

ideals of the IWAI; maintaining and enhancing the navigation of Ireland's inland waterways for 

the enjoyment of all, working as a team to achieve such goals with all the hard work done on a 

voluntary basis.  

 

 Noel Griffin for his significant contributions in many areas of the Association’s activities, such as 

his support for the Association’s website, his prolific contributions on the IWAI Discussion 



Forum, where he is to the fore in offering advice, tips and suggestions for the benefit of 

members. He successfully encouraged many members to pursue coastal cruising and in 2012 

planned, organised and led, together with Dave McCabe, the first Shannon Estuary Rally which 

saw about 30 boats, many for the first time transit Ardnacrusha, cruise through Limerick, then 

down the Shannon Estuary to Kilrush Creek. Recently he helped implement the IWAI Online 365 

Membership Services web pages and also the IWAI’s new accounting/financial package.   

 

All four nominees were acknowledged as being very worthy recipients of the Endeavour Cup 

however there could only be one, and this year it was to be the turn of Noel Griffin. Unfortunately 

Noel was unable to attend the AGM but was informed of his nomination and success and responded 

in writing, citing his surprise and delight at the award. Noel will be presented with the cup and his 

certificate at a later date.  

New Website 

Colin Becker then provided the attendees with an overview of the appearance of the new website 

currently in development. Heaventree Design had been awarded the contract to develop a new look 

and feel website for the Association following a tendering process. Although much work has been 

done the website was not quite ready for launch. The presentation showed the two views that 

would be available to users, the first for a laptop or table and the second for a smart phone. The new 

website had to promote the aims of the Association and provide information, publicise campaigns 

and store archive materials therefore needed to be updated to a fresh new look and feel. 

Development of the website would not have been possible without generous sponsorship from 

Allianz.  

Special Resolutions 

None  

AOB 

a) Electronic distribution of the AGM notification and associated documents – Carmel Meegan 

told the meeting that it was the intention of the Executive to bring a proposal on this matter 

to a meeting of Council in the near future. She highlighted the excessive, unnecessary cost 

on the Association of printing and posting the hard copies of these papers to members. She 

also said that members who did not participate in electronic mail could inform the 

membership secretary of their wish to receive their AGM notification by post.  

Incoming President’s Inaugural Speech 

John Dolan then took his place at the podium to make his first speech as IWAI President. 

There been no further business the meeting was brought to a close. 

Kay Baxter 

Honorary Secretary 


